The Lancashire Care Conference
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Registration and exhibition viewing

Welcome from Care Management Matters
Angharad Burnham, Editor - Care Management Matters

Opening from Lancashire Care Association
Paul Simic, Chief Executive — Lancashire Care Association

The Lancashire Market Position Statement: issues for
providers and commissioners

An in-depth look at the Market Position Statement, examining how
it helps providers shape business, develop their services and invest
in new areas. Focusing on how providers and the local authority can
work together to deliver flexible and responsive services.

Louise Taylor, Executive Director for AQuit Services and Health &
Wellbeing - Lancashire County Council

Integration and leadership

Social care providers, NHS, housing, local authorities and more are
coming together to help develop new models of care. But how can
providers push change in their area? How can the different systems
be navigated and how can truly integrated services come out on
top? What role do social care leaders have in driving this change?
Annlouise Stephens RN, Independent Regulated Care Sector Lead -
NHS England North (Lancashire and South Cumbria)

Refreshments and exhibition viewing

Reviewing provider representation in Lancashire and the
North West

Paul Simic, Chief Executive & Tracey Bush, Director -

Lancashire Care Association

Panel discussion

Workshops

Managing medications to prevent mistakes

What are the most common medication errors and how can they

be eradicated? What role does training have to play and how can
you ensure people’s medication is reviewed regularly? What other
considerations should be at the fore?

Dr Hooman Safaei, Chief Risk Officer - ATLAS eMAR, Invatech Health
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Workshops continued

Consumer law guidance and what it means for you

How will the new guidance from the Competition and Markets
Authority affect you? What does it mean for your contract obligations
and how can you manage continuing healthcare funding and top-ups
alongside the recommendations?

Errol Archer, Consultant Solicitor-Advocate -

Scott Moncrieff & Associates

Getting the best out of CQC inspections

What are the key areas providers need to focus on when striving for
a positive CQC inspection? How can you use the experience to your
best advantage and what must be done to prepare? Offering top tips
for making sure you're ready for your next inspection.

Rob Baillie, Director of SRG Midlands & North Division -

SRG Care Consultancy

Lunch and exhibition viewing
Workshops repeated

Recognising and managing mental health issues in the
workplace

An interactive session exploring the mental health issues faced
by managers and their staff in social care. What are the pressures
and how can they be overcome or managed? Drawing on latest
quidance and research for maintaining mental health and
wellbeing and examining how this can be implemented to support
yourself and your staff.

Richard Muncaster, Chief Executive — Care Workers Charity

Skills for Care
BC

Summary of the day and close
Paul Simic, Chief Executive - Lancashire Care Association

Registered Care Managers Network session

Paul Simic, Chief Executive, Gina Kidd, RCMN Secretary -
Lancashire Care Association & Katie Barnes, Chair — Lancashire
Provider Forum
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